Brightwell's OCIO model

An Integrated One Portfolio Approach for UK DB Pension Schemes

Summary

For large UK DB schemes (c.£1bn+) seeking a long-term investment partner, Brightwell provides a
straightforward proposition: a disciplined, integrated OCIO (Outsourced Chief Investment Officer)
model built on asset owner alignment, specialist capability and a clear focus on delivering outcomes
for members.

Is an OCIO model right for you?

UK DB schemes have entered a new phase. Stronger funding positions and maturing liabilities are
prompting trustees and sponsors to reassess whether their existing investment model remains fit for
purpose. Many are reviewing how portfolios are constructed, how risks are managed, and whether
they have the necessary skills and operational capacity to meet today’s requirements: cash flow
delivery, collateral efficiency, liability hedging and endgame optionality.

An OCIO model provides a single home for integrated decision making across investment, funding
and risk. It gives trustees a coordinated approach to portfolio construction, liquidity management,

hedging and implementation - areas that have become more prevalent since the 2022 gilt market
crisis. An OCIO also offers access to specialist teams and faster execution than traditional advisory
models, supporting schemes as they fransition towards their desired endgame.

Why consider Brightwell?

Brightwell’'s OCIO model is rooted in its asset owner heritage. We are owned by one
of the UK’s largest corporate DB schemes, the BT Pension Scheme, and bring four
decades of experience in building and running portfolios designed solely around
pension scheme liabilities — this is all we do.

We are committed to partnering with a small number of like-minded schemes. Our
One Portfolio Approach and integration across LDI, FX, cash and derivatives deliver a
holistic, well-rounded solution to risk management and investment.

Brightwell offers conflict-free independent manager selection, which differentiate us
from commercial managers whose models tend to be product led. This approach
ensures schemes benefit from tailored investment strategies aligned with their long-
term objectives.
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Our Integrated Approach - what sets us apart

e One Porifolio Approach:

Rather than following conventional asset class buckets, we take a holistic view by assessing
each investment based on its risk-return profile and its role in the portfolio. This combines cash
flow matching, liability and longevity hedging, and growth strategies within a unified, flexible
portfolio, ensuring every asset contributes effectively to your scheme’s objectives, member
outcomes and endgame strategy.

e Open Architecture:

We select best-in-class managers with no proprietary fund bias. This ensures your portfolio is
constructed solely around your scheme’s needs, drawing on the best the market has to offer
and enhancing the flexibility of our integrated approach.

* In-House LDI & Hedging:

We are the only OCIO provider to combine in-house management of LDI, FX, cash, and
derivatives with external credit mandates to boost collateral efficiency and portfolio control.
Instead of outsourcing trading, our in-house desk is fully embedded within the investment team,
enabling timelier responses to market events and seamless alignment with scheme strategy.
This centralised structure delivers tighter risk control, optimised cash flow, and a wholly
connected approach across LDI, credit, and longevity solutions.

e Private Markets Capability:

Our strong heritage and manager relationships enable us to access exclusive private market
opportunities for your scheme, typically reserved for the largest investors. Our governance
model as an asset owner facilitates quicker secondary-market execution, with the potential for
lower legal costs and enhanced tax efficiencies. Combined with our proven experience in
rebalancing portfolios during the transition to cashflow-matching strategies, these advantages
allow us to deliver tailored solutions that support cash flow, smooth transitions, and maximise
member value.

e Asset Owner Expertise:

As an experienced asset owner, we deliver economies of scale that bring our partner schemes
enhanced market access, pricing power, and operational efficiencies. This foundation,
combined with long-standing DB scheme expertise, means you benefit from practical decision-
making, robust risk management, and a stewardship approach that sets us apart from other
providers.

Working with us
Our goal is to deliver bespoke solutions with a high standard of client service. We are especially

suited to work with schemes that either:

e Have in-house teams that are looking to an outsourced provider that has scale and longevity to
support their operating model

¢ Are looking to move to an OCIO for the first time and are attracted to an asset owner approach

e Currently work with an FM or OCIO provider but are looking to change due to performance,
complexity, cost or endgame strategy
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https://brightwellpensions.com/wp-content/uploads/Brightwell-Purposeful-Run-On.pdf
https://brightwellpensions.com/wp-content/uploads/Brightwell-Building-a-Resilient-Operating-Model-for-the-Future.pdf
https://brightwellpensions.com/wp-content/uploads/Brightwell-Building-a-Resilient-Operating-Model-for-the-Future.pdf
mailto:hello@brightwellpensions.com

